
9 PPCJ • August 2022
www.coatings-group.com

CBA VIEWPOINT

The chemical supply chain has faced 
its fair share of challenges over the 
past few years. In addition to dealing 

with COVID, the sector has had to contend 
with regulatory changes and increased 
bureaucracy due to Brexit, major supply 
chain disruptions, and the geopolitical fall-
out from the conflict in Ukraine. 

Additionally, it has faced challenges 
such as huge price increases in the cost of 
moving freight, the closure of manufacturing 
plants, raw material shortages, rising energy 
costs, and a raft of new customs formalities 
and procedures for trading with the EU. 

	n IMPACT OF CONFLICT IN UKRAINE 

The challenges and disruption faced by 
industry have been aggravated by the 
conflict in Ukraine. This has had several 
direct impacts, including added pressure 
in the supply of raw materials, and the fact 
that many Eastern European truck fleets 
have significant numbers of heavy goods 
vehicle (HGV) drivers who are Ukrainian 
nationals – as much as 40% in some cases 
– many of whom returned to Ukraine to 
defend their country. 

With its own in-house experts who cover 
all aspects of the chemical supply chain, 
the CBA is well placed to help its members. 
Thanks to well-established, close working 
relationships with government, regulators, 
and legislators alike, the association is at 
the heart of policymaking and thus in the 
best position to support its members. 

Through services such as its members’ 
helpdesk, which provides a dedicated 
one-to-one advice service on specific 
issues, as well as through various briefings 
and events, including Online Clinics, 
Best Practice Workshops, and Member 
Engagement Days, the CBA endeavours 
to keep its members informed, up-to-date, 
and ahead of the curve. 

Additionally, the CBA is an active 
member of the International Chemical Trade 
Association (ICTA) and equally important 
in helping its members address various 
challenges is its close working relationship 
with other national associations throughout 
Europe and the rest of the world.

	n BREXIT’S BEARING ON THE 
CHEMICAL SUPPLY CHAIN

Brexit has had far-reaching consequences 
for the sector, the most obvious of which 
is the ongoing need to complete customs 
formalities and procedures – which 
came with an immediate administrative 
cost. Once the Trade and Co-operation 
Agreement was finally agreed, businesses 
had just days to put systems and people 
in place, yet the resources were not 
necessarily available, and this has taken 
time to establish. 

While many businesses have 
demonstrated their ability to adapt to these 
new requirements, many have had 
to consider alternative options, with a fair 
number having to open offices or move  

 
their operations to the EU. Factors such as  
‘rules of origin’ have reduced their ability to 
use the UK as a trading hub between the 
EU and the rest of the world. 

The added complications and 
ongoing uncertainty of the Northern 
Ireland Protocol have had varying effects 
on members of the CBA – some have 
exited the market altogether, whilst 
others have seen it as an opportunity to 
move into it.

Another wider consequence of Brexit 
for the chemical industry, and indeed all 
sectors, is that once sophisticated and 
efficient supply chains have regressed 
due to the administrative requirements 
and checks required. As a result, bigger 
consignments are being moved less 
frequently and increased stock levels are 
being held locally.

The CBA has and continues to be 
extremely pro-active in helping its members 
adjust to these changes. It has invested 
in its people and increased its resources 
by employing additional staff with logistics 
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backgrounds and expertise to provide training as well as hands-on 
support and guidance to its members.

	n THE ISSUE OF HGV DRIVER SHORTAGES

Although the shortage of HGV drivers is not a recent issue, it has 
been exacerbated by factors such as COVID and Brexit. The CBA 
alerted the government to this issue well before it hit the headlines 
last year and the association was at the forefront of the campaign 
to both highlight the likely impacts on the chemical supply chain 
and to find solutions. As a result, government took several steps to 
tackle the problem.

The CBA’s focus now is on continuing to lead on this issue to 
find longer-term solutions, not just with respect to HGV drivers, 
but throughout the chemical supply chain. In addition, it is taking a 
lead role in Generation Logistics, where it will seek to address and 
change the negative perceptions of the industry as well as increase 
availability and visibility of attractive and fulfilling jobs at all levels.

	n ADVOCACY AND LOBBYING

One of the main roles of the CBA is to lobby on behalf of its 
members, and UK REACH continues to be at the top of its agenda 
over concerns about the practicality, workability, and requirement 
for duplication of testing and costs to implement. 

In this regard the CBA achieved a breakthrough with the 
Department for Environment, Food, and Rural Affairs (DEFRA) late 
last year when it announced that it would consult on extending the 
deadlines, and that it would investigate a new model that would 
be workable and affordable for business. As a key stakeholder the 
association is keeping close watch on how the issue progresses.

More generally, its focus is to promote the wide and far-
reaching role that chemicals play in society – chemicals impact 
virtually every aspect of our lives – which is why the chemical 
supply chain is so important.

	n SUPPORTING SUSTAINABILITY 

For almost 30 years, the CBA has been actively involved with 
the Responsible Care Programme. Going beyond legislative and 
regulatory requirements, this global, voluntary initiative provides an 
ethical framework for the safe use and handling of chemical products 
and seeks to deliver continual improvements in health, safety, 
security, and environmental performance across the industry.

In its efforts to help the chemical supply chain become more 
sustainable, the CBA has produced guidance on climate change 
in partnership with the Chemical Industries Association (CIA) and 
the Non-Ferrous Alliance (NFA) and, in association with other 
organisations, developed new waste packaging supplementary 
guidance within the scope of the European Waste Framework 
Directive. This includes a structured approach to developing a climate 
change risk assessment and action plan for chemical, pharmaceutical, 
and other COMAH (Control of Major Accidents Hazards) businesses.

Additionally, several members of the CBA staff have been 
certified as being Carbon Literate, and the association is now 
offering Carbon Literacy training to its members. The certified 
training, which provides insight to help individuals and companies 
make informed choices to reduce their carbon impact, enables 
members to roll out Carbon Literacy to their organisations. 

The CBA has been the voice of the UK chemical supply chain 
industry for almost a century. With ongoing disruption and issues 
around compliance, regulation, sustainability, and more, it will 
continue to evolve and adapt to offer its members vital support 
during uncertain times.
www.chemical.org.uk PPCJ

CBA Viewpoint.indd   2CBA Viewpoint.indd   2 08/08/2022   09:5208/08/2022   09:52


